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CREATE INFLUENCE
ON DEMAND

CC BY NC ND B. Maloney

INCREASE COMMUNICATION 
EFFECTIVENESS UP TO 5X

What you get

https://creativecommons.org/licenses/by-nc-nd/4.0/
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http://www.youtube.com/watch?v=YcTgjR5iV1Y 

WOULD IT BE OK TO SEE A DEMO?

Bernie Maloney, CST
PE, CSM, CSPO

Agile Leadership Coach
Accelerating Genius

Helping Clients Achieve
Performance Breakthroughs with
Teams, Organizations and Themselves

Master Practitioner & Trainer
Neuro Linguistic Programming
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I’VE GOT GOOD NEWS AND BAD NEWS
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OUTLINE

• Outcome:  Recognize and Practice 
Verbal Technology to 
Create Influence…On Demand

• Why:  Significance and Basis

• How:  Applications in Technology Teams

• What’s Behind This:  Get the Abstraction

• Summary & Resources
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FIRST IMPRESSIONS MATTER

DOES THE 1ST 60 SECONDS REALLY MATTER?
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EVER HAD A TELEMARKETER CALL?

& YOU ASKED TO HEAR MORE?
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EVEN SOCIALLY

CONFIRMATION BIAS
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APPLICATIONS IN TECHNOLOGY TEAMS

55%
38%

7%

Physiology Tonality Words

COMMUNICATION GOES 
WAY, WAY, WAY 
BEYOND WORDS

E. G. RAY BIRDWHISTLE, 
UNIVERSITY OF PENNSYLVANIA

Verbal vectors: Tone, Pitch
Tempo: Speed & Cadence
Timbre
Volume
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TRANSLATING INTO AGILE PRACTICE

7%



04-05-2018

© B. Maloney. All Rights Reserved.
10

38%

55%
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WHAT IF TEAMS INCREASE 
COMMUNICATION 
EFFECTIVENESS BY EVEN 
HALF OF THIS?

5X?

OR 10X?
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THE TIP?  LOWER UNCONSCIOUS BARRIERS

THE PRINCIPLE
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BUILD RAPPORT: OFFER SIMILAR PATTERNS
Tonality (35+%!)

Words (7%):  keys to how people represent information – another talk

Physiological (55%!)

________________

________________

PAIR OFF:  VERBAL MIRRORING AND MATCHING
KEEP STATEMENTS SHORT (GET MULTIPLE PRACTICE EXCHANGES)
PERSON A: START WITH A QUESTION
PERSON B: SHORT RESPONSE, USING USUAL VERBAL BEHAVIORS > QUESTION
SWITCH ROLES AT SIGNAL

Tone, Pitch
Tempo: Speed & Cadence
Timbre
Volume
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INSIGHTS: VERBAL

WHAT’S BEHIND THIS?
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IT BEGAN IN  THE SANTA CRUZ MOUNTAINS

P
ER

FO
R

M
A

N
C

E

TIME

VIRGINIA SATIR’S CHANGE MODEL

CHAOS

LATE STATUS QUO

FOREIGN ELEMENT

RESISTANCE

TRANSFORMING
IDEA

INTEGRATION
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SUCCESS LEAVES FOOTPRINTS

NLP MODEL OF COMMUNICATION
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NLP MODEL OF COMMUNICATION

2B bps info

2 MB (~16Mb)
(HD 1920x1080)
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NLP MODEL OF COMMUNICATION

2B bps info

NLP MODEL OF COMMUNICATION

2B bps info

Conscious Mind processes
~134 bps 
in groups of
7 +/- 2 “chunks”
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132 b
(12px by 11 px)

NLP MODEL OF COMMUNICATION

2B bps info

Conscious Mind processes
~134 bps 
in groups of
7 +/- 2 “chunks”

Delete
Distort
Generalize
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NLP MODEL OF COMMUNICATION
Unconscious Programming = Barrier: Friend or Foe? Fight or Flight?

2B bps info

Conscious Mind processes
~134 bps 
in groups of
7 +/- 2 “chunks”

Delete
Distort
Generalize

PAIR OFF:  LAYER IN PHYSICAL MIRRORING AND MATCHING
KEEP STATEMENTS SHORT (GET MULTIPLE PRACTICE EXCHANGES)
QUESTION  ||  SHORT RESPONSE  ||  QUESTION BACK
KEEP MOVEMENTS GENTLE, AND WHEN NOTICED OFFER SIMILAR BEHAVIOR

Tone, Pitch
Tempo: Speed & Cadence
Timbre
Volumec
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INSIGHTS: PHYSICAL
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PAIR OFF:  PACING & LEADING
KEEP STATEMENTS SHORT (GET MULTIPLE PRACTICE EXCHANGES)
QUESTION  ||  SHORT RESPONSE  ||  QUESTION BACK
KEEP MOVEMENTS GENTLE, 

ONCE PHYSICAL RAPPORT NOTICED, SHIFT A LITTLE AND OBSERVE

INSIGHTS: PACING & LEADING
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BONUS (TIME PERMITTING): MIS-MATCHING
KEEP STATEMENTS SHORT (GET MULTIPLE PRACTICE EXCHANGES)
PERSON A: SHARE AN INSIGHT FROM THIS OR ANOTHER SOURCE TODAY
PERSON B: RESPOND USING VERY DIFFERENT VERBAL BEHAVIORS
SWITCH ROLES AT SIGNAL

Tone, Pitch
Tempo: Speed & Cadence
Timbre
Volumec

INSIGHTS: MIS-MATCHING
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SUMMARY

TWO TYPES OF STUDENTS
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DECIDE:  WHICH TYPE ARE YOU?

55%
38%

7%

Physiology Tonality Words

COMMUNICATION GOES 
WAY, WAY, WAY 
BEYOND WORDS

E. G. RAY BIRDWHISTLE, 
UNIVERSITY OF PENNSYLVANIA

Verbal vectors: Tone, Pitch
Tempo: Speed & Cadence
Timbre
Volume
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BUILDING RAPPORT LOWERS UNCONSCIOUS BARRIERS

35% : OBSERVE AND SIGNAL RAPPORT BY VERBAL MATCHING
TONE, PITCH
TEMPO: SPEED & CADENCE
TIMBRE
VOLUME
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RESOURCES

Seminal Work

Richard Bandler &
John Grinder

Frogs into Princes

For a far easier intro

Michael Brooks

Instant Rapport

APPLIED RESOURCES FOR THOSE WHO LEAD

A practical 
application to inspire 
action

Simon Sinek

Start With Why

A guide to leveraging 
Agile to transform 

organizations

Stephen Denning

The Leader’s Guide to 
Radical Management
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START RIGHT NOW

Bernie Maloney, CST
PE, CSM, CSPO

Agile Leadership Coach
Accelerating Genius

Helping Clients Achieve
Performance Breakthroughs with
Teams, Organizations and Themselves

bit.ly/speedmygenius
linkedin.com/in/berniemaloney
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FIN
Ut Prosim. Namaste.

CC BY NC ND B. Maloney

https://creativecommons.org/licenses/by-nc-nd/4.0/
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IMAGES
• Carrot

“Carrot And Stick Incentives Lead Manage” by Alan O'Rourke is 
licensed under CC BY

• Great Dane / Terrier
http://www.dogguide.net/blog/wp-
content/uploads/2009/03/2082382924_fc9bcd8ece1.jpg

• Soccer Practice
http://www.articulosweb.net/blog/wp-
content/uploads/2012/03/el-entrenamiento-de-futbol-15.jpg

• Meetings
http://www.jobsooq.com/uploads/career_advice_img/13972071
85_CA-4.png

• Bobblehead Telemarketer
http://wanderingjew.typepad.com/photos/uncategorized/telema
rketer.jpg

• Annoyed on Phone
“251/365 - January 10, 2009” by Morgan is licensed under CC BY

• Pleased on Phone
http://cf.ltkcdn.net/baby/images/std/4090-284x425-
Online_showers.jpg

• Speed Dating
http://web.boardroominsiders.com/Portals/273391/images/spee
d_dating.jpg

• Math Clock
http://media-cache-
ec0.pinimg.com/736x/72/e4/72/72e4722fb5f68c2ad1fb8054641
a1d1b.jpg

• Email Line
http://www.alborsanews.com/beta/wp-
content/uploads/2014/12/810.jpg

• Smiling on Phone
http://fordcrnagora.me/glavna_slika/ford_kontakt.jpg

• Team Meeting
http://www.doseofme.com/wp-
content/uploads/2014/08/Development-Meeting-600x450.jpg

• Closed Gate
https://www.flickr.com/photos/zenmama/1435969720/in/datepo
sted/

• Office Bobblehead
http://s3.amazonaws.com/s3.timetoast.com/public/uploads/phot
os/4620296/Dwight.jpg

• Tennis
http://www.nydailynews.com/sports/more-sports/venus-serena-
williams-win-wimbledon-doubles-crown-article-1.349563

• Singing
https://sites.google.com/site/israel60programs/kolotpic1.JPG

IMAGES
• Spyglass

“optician” by Jonny Hughes is licensed under CC BY

• Santa Cruz Mountains
https://s-media-cache-
ak0.pinimg.com/236x/8c/71/24/8c71240963d7bfbef8afb8bd351
870b3.jpg

• Satir Curve
http://www.stevenmsmith.com/images/satir_graph.png

• Footprints
“Footprints in the sand..” by Bernard Spragg. NZ is licensed 
under public domain

• Tree in Field
http://p1.pichost.me/i/32/1548738.jpg

• 5 Senses Composite
http://www.thedailystar.net/sites/default/files/styles/big_5/publi
c/feature/images/senses-new.jpg

• Lounging on Deck
http://4.bp.blogspot.com/-KO-
7Bcy0dcM/TWazHZCTXEI/AAAAAAAAABQ/yk6t6ASGitQ/s320/mir
ror1bg.jpg

• Cyclists
http://cdn.media.cyclingnews.com/2009/11/18/1/ben_bostrom_and_mann
y_prado_pacing_600.jpg

• Square Peg
http://www.drivingretention.com/wp-content/uploads/2012/01/square-
peg-round-hole-300x225.jpg

• Bookshelf
“Beautiful Library” by Nannette Turner is licensed under CC BY

• Open Gate
“2016 Norfolk Calendar - June” by Michael Button is licensed under CC BY

• Frogs Into Princes
http://smile.amazon.com/Frogs-into-Princes-Linguistic-
Programming/dp/0911226192

• Instant Rapport
http://smile.amazon.com/Instant-Rapport-Michael-Brooks/dp/0446391336

• Start with Why
http://smile.amazon.com/Start-Why-Leaders-Inspire-
Everyone/dp/1591846447

• Leader’s Guide to Radical Management
http://smile.amazon.com/Leaders-Guide-Radical-Management-
Reinventing/dp/0470548681

https://www.flickr.com/photos/toddle_email_newsletters/17233999165
https://www.flickr.com/photos/toddle_email_newsletters/
https://creativecommons.org/licenses/by/2.0/
http://www.dogguide.net/blog/wp-content/uploads/2009/03/2082382924_fc9bcd8ece1.jpg
http://www.articulosweb.net/blog/wp-content/uploads/2012/03/el-entrenamiento-de-futbol-15.jpg
http://www.jobsooq.com/uploads/career_advice_img/1397207185_CA-4.png
http://wanderingjew.typepad.com/photos/uncategorized/telemarketer.jpg
https://www.flickr.com/photos/meddygarnet/3186273338
https://www.flickr.com/photos/meddygarnet/
https://creativecommons.org/licenses/by/2.0/
http://cf.ltkcdn.net/baby/images/std/4090-284x425-Online_showers.jpg
http://web.boardroominsiders.com/Portals/273391/images/speed_dating.jpg
http://media-cache-ec0.pinimg.com/736x/72/e4/72/72e4722fb5f68c2ad1fb8054641a1d1b.jpg
http://www.alborsanews.com/beta/wp-content/uploads/2014/12/810.jpg
http://fordcrnagora.me/glavna_slika/ford_kontakt.jpg
http://www.doseofme.com/wp-content/uploads/2014/08/Development-Meeting-600x450.jpg
https://www.flickr.com/photos/zenmama/1435969720/in/dateposted/
http://s3.amazonaws.com/s3.timetoast.com/public/uploads/photos/4620296/Dwight.jpg
http://www.nydailynews.com/sports/more-sports/venus-serena-williams-win-wimbledon-doubles-crown-article-1.349563
https://sites.google.com/site/israel60programs/kolotpic1.JPG
https://www.flickr.com/photos/jonny2love/4384521363
https://www.flickr.com/photos/jonny2love/
https://creativecommons.org/licenses/by/2.0/
https://s-media-cache-ak0.pinimg.com/236x/8c/71/24/8c71240963d7bfbef8afb8bd351870b3.jpg
http://www.stevenmsmith.com/images/satir_graph.png
https://www.flickr.com/photos/volvob12b/34548078900
https://www.flickr.com/photos/volvob12b/
http://p1.pichost.me/i/32/1548738.jpg
http://www.thedailystar.net/sites/default/files/styles/big_5/public/feature/images/senses-new.jpg
http://4.bp.blogspot.com/-KO-7Bcy0dcM/TWazHZCTXEI/AAAAAAAAABQ/yk6t6ASGitQ/s320/mirror1bg.jpg
http://cdn.media.cyclingnews.com/2009/11/18/1/ben_bostrom_and_manny_prado_pacing_600.jpg
http://www.drivingretention.com/wp-content/uploads/2012/01/square-peg-round-hole-300x225.jpg
https://www.flickr.com/photos/brokersaunders/3500220701
https://www.flickr.com/photos/brokersaunders/
https://creativecommons.org/licenses/by/2.0/
https://www.flickr.com/photos/michaeljohnbutton/23191943389
https://www.flickr.com/photos/michaeljohnbutton/
https://creativecommons.org/licenses/by/2.0/
http://smile.amazon.com/Frogs-into-Princes-Linguistic-Programming/dp/0911226192
http://smile.amazon.com/Instant-Rapport-Michael-Brooks/dp/0446391336
http://smile.amazon.com/Start-Why-Leaders-Inspire-Everyone/dp/1591846447
http://smile.amazon.com/Leaders-Guide-Radical-Management-Reinventing/dp/0470548681
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IMAGES
• Binoculars

“Binoculars V” by Chase Elliott Clark is licensed under CC BY

• Post It Wall
“More sticky notes” by elitatt is licensed under CC BY

• Good / Bad News Masks
“Postmodern Drama Masks” by Lore Sjoberg is licensed under CC 
BY

• Blank Road Directions
“this way or that” by Robert Couse-Baker is licensed under CC BY

https://www.flickr.com/photos/chasblackman/8502151556
https://www.flickr.com/photos/chasblackman/
https://creativecommons.org/licenses/by/2.0/
https://www.flickr.com/photos/elitatt/4959341601/
https://www.flickr.com/photos/elitatt/
https://creativecommons.org/licenses/by/2.0/
https://www.flickr.com/photos/loresjoberg/2289812355
https://www.flickr.com/photos/loresjoberg/
https://creativecommons.org/licenses/by/2.0/
https://www.flickr.com/photos/29233640@N07/35920157116
https://www.flickr.com/photos/29233640@N07/
https://creativecommons.org/licenses/by/2.0/

