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Melissa Petak 
Onlife Health 
 
Melissa Petak is the director of business excellence and oversees the offices of 
Compliance/Quality, Business Culture, and Project Management at Onlife Health. 
As a cultural pioneer, Melissa is responsible for developing the organizational 
framework that supports innovation and engagement, aligning to the strategic 
vision and goals set out by the senior leadership team. Melissa started her career 
as a hospital administrator in the US Air Force and continues to serve in the rank 
of major with the US Air Force Reserve Little Rock Air Force Base Clinic. She most 
recently served as a Medicaid project manager with HP. She holds a master’s 
degree in health care from the University of West Florida and a black belt in Six 
Sigma from Villanova. She is also a first-year doctoral student at the Medical 
University of South Carolina.	
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Crea%ng  an  Innova%on  Rich  
Culture

From	  an	  unlikely	  source	  –	  Melissa	  Petak	  	  

•  Overview	  –	  All	  about	  me…	  
•  Founda:ons	  in	  Culture	  &	  Innova:on	  
•  Types	  of	  Innova:on	  
•  Innova:on	  in	  the	  Workplace	  
•  Innova:on	  Leadership	  and	  Influence	  
•  Proposed	  Model	  for	  Crea:ng	  a	  Culture	  of	  
Innova:on	  
•  Paradoxes	  of	  Innova:on	  &	  Culture	  
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Melissa	  Petak,	  MSA,	  PMP,	  ITILv3,	  CSM,	  BBSS,	  
CCWS,	  CPHQ	  

Founda%ons  in  
Culture  and  
Innova%on
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Don’t	  hope	  that	  the	  right	  culture	  
emerges…	  create	  and	  drive	  it	  
inten:onally!	  It’s	  simply	  too	  
important	  to	  your	  success	  to	  do	  
anything	  less!	  

Hungry?  
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Types  of  
Innova%on

	  
•  70%	  -‐	  Core	  Innova:on	  	  
•  20%	  -‐	  Adjacent	  Innova:on	  	  
•  10%	  -‐	  Disrup:ve	  Innova:on	  	  

Innova%on  Por>olio

Rather  than  hoping  that  their  
future  will  emerge  from  a  
collec%on  of  ad  hoc  efforts,  
smart  firms  manage  for  “total  
innova%on.”
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Innova%on  in  the  Workplace
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Good	  Idea	  
Fairy	  

Buzzword	  
Lightyear	  

Workplace	  Culture	  Spectrum	  –	  Who	  are	  you?	  

Idea	  =	  Innova:on	  	  
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Disrup<ve	  Innova<on	  	  

10%	   90%	  
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Types  of  Innova%on  
Leadership  Styles

•  	  Thomas	  Edison,	  the	  greatest	  innovator	  
of	  all	  :me,	  put	  it	  well:	  “Innova:on	  is	  1%	  
inspira:on	  and	  99%	  perspira:on.”	  	  

The  Heisman   The  Incubator

OR	  
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Four  Basic  Types  
of  Corporate  
Culture

Proposed  Model  for  Crea%ng  
Innova%on  Rich  Culture
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#1:  Communicate.  Remember  Einstein.    

#2:  Collaborate.  Turn  silos  into  pillars!  
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#3:  Recognize  
the  difference  
between  Ideas  
and  Innova%on.    


#4:  Protect  ideas  from  
idea  killers.    
“the  best  way  to  kill  an  
idea  is  to  share  it”  
Don’t  let  this  become  
your  culture.  
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#5:  Grow  ideas  into  
innova%on.  Safely  and  
consistently  –  
repo\ng  them  as  
they  get  bigger.      
”not  all  that  gli]ers  is  
gold”  

Paradoxes  of  Innova%on  Leadership
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1.  Success  Comes  From  Failure

Denis Waitley once 
said, “Failure should be 

our teacher, not our 
undertaker. Failure is 

delay, not defeat.” 

2.  Humility  is  a  key  characteris%c  of  great  leaders.
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3.  Learn  by  doing. 


4.  Don’t  rush  your  employees'  development. 
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5.  Leadership  is  about  rela%onships,  not  unilateral  
decision-‐making.  
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