
FUEL AGILITY WITH 
TRANSPARENT 
EXPECTATIONS

Nabila Safdar



Evaluate strategy & execution Assess potential



PROJECT PURPOSE PARTICULARS PEOPLE

prosci.com



Foster candor and respect               Unity is absolute



Tools & Processes

Practices

Principles

Values

Mindset

Can be adopted in 
command & control

Requires structural  
& cultural change 

Move 
toward 
learning 
organization

Less visible – more powerful

More visible – less powerful

adventureswithagile.com



Have fresh conversations
Stop enabling assumptions



Transition Current Future

Technical Side 

People Side 

Design

Deliver

Develop

Embrace

Adopt

Use

prosci.com



Ask early, ask often Challenge awareness



Current Transition Future

Product

People

Product/Project: What does success look like?

People: What does ability look like? 



Understand purpose & intent
Confirm value every time 



Iteration 1 Iteration 2 Iteration 3 Iteration 4 Iteration 5 Iteration 6



Excuses impede agility Reveal & resolve 



Iteration 1 Iteration 2 Iteration 3 Iteration 4 Iteration 5 Iteration 6



Celebrate the journey Engage nonstop



Learn daily Join the journey 

/nabilas

@nabilascs
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Current Transition Future

People

What does success look like? 

Mindset

Values

Principles

Practices

Tools & Processes

What does ability look like? 

prosci.com and Adventures with Agile





Customer Journey Map
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Notes/Comments:


