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1. Kaizen: An Eye Opener

You, like many others, may be wondering what exactly Kaizen is and Where are we going to use it.

Imagine your company produces totally defect-free products for customers, always within planned schedules. Imagine your marketing team turns every opportunity into a remarkable business, your company’s billing department produces error free invoices every time, and the airport handlers never, ever lose your bags. Everyone is expecting perfection. 

The success of our businesses demands more perfection out of you today than any other time in history. To survive and succeed we need to continuously improve our ability to meet expectations of high quality at low cost and on-time delivery, every time. Kaizen exactly helps us to do that. 

In Kaizen, we are simply saying, "let’s make a better use of the existing resources, in particular, our own people." The Kaizen business strategy involves everyone in an organization working together to make improvements without large capital investments."

This paper describes how Kaizen is going to help today’s managers to meet the high expectations of performance standards.
2. What is Kaizen ?

Kaizen is a Japanese word for Continuous Improvement. Kaizen means making things better. Kaizen means never-ending improvement. Kaizen means improvement through the involvement of everyone in an organization. It is NOT fighting fires. It is simply a way of looking at how we can do our work better.   

“Strive to achieve little steps forward each day, i.e. Kaizen”
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This Japanese business philosophy was first made famous by Masaaki Imai. The Kaizen philosophy assumes that our way of life –whether it is working life or home life or social life deserves to be constantly improved.

 Kaizen is a culture of sustained continuous improvement focusing on eliminating waste in all systems and processes of an organization. The Kaizen approach is to make better use of your existing resources.

3. What is continuous improvement ?

Continuous improvement is sustained change to improve business strategy, business results, business communication, employer employee relationships, customer, and supplier relationships – everything in an Organization. It helps to kill the evils in our work place like defects, delays, mistakes and waste.

Continuous improvement treats every variance from target as a problem to be solved and everyone as a responsible contributor.

“Continuous improvement is doing what you do better and better!”
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4. Why should an organization have continuous improvement ?

Simple, if you want to survive you must improve. It is a matter of survival of the best in the competition. Today’s rapidly changing turbulent markets are pushing the management to achieve higher outputs with less resources of men, material, money and machines. For any type of business, there’s never enough money to spend, never enough people to manage and never enough number of machines. And yet, a manager’s job is produce exceptional results using these limited resources. In spite of such a turbulent environment everyone needs to satisfy his or her customers. Achieving both requires an organization that can perform consistently, innovate, and react quickly to a changing environment. It also requires a motivated, committed, and passionate workforce. Continuous improvement is a leading principle for Managers under such turbulent times for survival. And the faster one wins!

“To remain Competitive we need to change for better and hence Kaizen”

5. What is the approach to Continuous Improvement ?

The PDCA cycle (Plan-Do-Check-Act) is an approach particularly focused on continuous improvement of existing processes. This cycle of activity, also known as the Deming Wheel, was developed by W. Edwards Deming (the father of Total Quality) to represent how improvement should take place:
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P = Plan   
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· Determine the exact process you want to improve.  

· Objective of improvement should be customer-focused. 
· Address one of the evils like defects, delays, mistakes, and waste.

· Collect and Analyze the Data.

· Ask 4W and 1H when collecting data (Who, When, What, Where and how)

· Identify the Root Cause of the problem

· Develop a Plan for Improvement.

· Decide how to measure improvement
D = Do      

· Implement the plan on a small scale if possible. 

· Collect data based on the plan of measurement.
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C = Check   
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· Evaluate the data collected during the Do phase. 

· Did the expected improvement occur? 

A = Act 

· If successful standardize the solution across the organization, all departments.

· Document the process change.

· Train, inform, and/or involve affected individuals (other departments, suppliers or customers)
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Continue to look for incremental improvements to refine the solution (Next PDCA for continuous improvement) When you follow the PDCA cycle, you want to do it continuously. After you have improved a process and set up a new procedure incorporating those improvements, then it's time to move on to the next process. That's Continuous Improvement. 
6. Tools for Continuous Improvement

Measurements drive behavior and the focus of your projects. Only if you measure using the correct and appropriate tools you can be sure enough whether the expected improvement has taken place.
“You can't manage what you can't measure – Drucker”

[image: image12.jpg]



The following seven Quality tools can be used to measure the continuous improvement:

· Pareto analysis - which are the big problems?
· Cause and effect diagrams - what causes the problems?

· Stratification - how is the data made up?

· Check sheets - how often it occurs or is done?

· Histograms - what do overall variations look like?

· Scatter charts - what are the relationships between factors?

· Process control charts - which variations to control and how?

Use the appropriate tool(s) to measure the success of the improvement process.

7. How to identify opportunities for Kaizen ?

Simple, Keep your eye and ear open for suggestions. Try out the following:

· Customer Surveys – This includes both your internal and external customers. Record their suggestions for improvement. Focusing on the customer will help keep inputs from straying too far into the realm of the absurd. 

· Employee Suggestions – Be receptive of your employee’s suggestions all time, every time. Give your employees freedom of voice.

· Brain Storming – Conduct brainstorming sessions on a process you want to improve. Make sure that you involve all the employees regardless of their position in the organization.

· Bench Marking - Identify the organization(s) you want to benchmark against. It can be other operating units within the company, competitors or unrelated companies. However, they should be a leader or "best in class" in the area being benchmarked.

8. Reward Success

“If you talk about change but don’t change the reward and recognition system, nothing changes.”

 -Paul Allaire, CEO, Xerox Corp.

People are what distinguish average organizations from great ones. The difference is not so much in the caliber of personnel, but in the degree to which the personnel are used to their full potential. Each person's contribution should be valued. If you support and encourage your staff, the sky is the limit. Motivate them, inspire them, Reward and recognize them for their contributions how ever small they may be. Rewards are not only monetary benefits. Rewards can also be in the form of displaying their special achievements on the bulletin boards, giving letter of appreciation to encourage them, celebrating their success along with their teams by giving them a rolling trophy engraved with their names on it…many more.
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Believe in your people and you will be able to inspire them to grow, produce and accomplish much more for your organization than you might have imagined.

9. Conclusion 

We are pitch forked into an era of intense competition for survival. To survive we need to involve People, Product and Process to improve continuously. Take action before your customers complain. 

“If you don't improve first, your competitors will...”
By adopting the Kaizen philosophy and thus empowering employees, helping them upgrade their skills, and looking at all the small elements of existing systems in the process of making more-sweeping changes, organizations can expect to see gains in quality, cost, delivery time, safety, morale, and, ultimately, competitive position. 

Inspire, Support and Enjoy Kaizen - It will bring you economic results and organizational success! Unlock the hidden talents of your team, find hidden treasure within them, and explore the hidden treasure in your organization.

Keep Improving & Keep Proving

You will find the Hidden Treasure
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